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Urban Outfitters 
 

Part I:  
 

Urban Outfitters has faced a debated controversy amongst millennials, their target 

audience, for producing offensive merchandise. Urban Outfitters is herald as a popular clothing 

brand for the latest trends, which maintains their acceptance among consumers. However, they 

have been caught in a storm of criticisms over some of their offensive and culturally 

appropriative products. Various international news outlets have condemned Urban Outfitters 

Incorporate enough to where the brand has inevitably lost some of their once-loyal consumers. 

At the same time, are their popular clothing styles and trends enough to maintain the majority of 

their base? To what extent can they continue to produce offensive merchandise before their 

customers lose tolerance? Will the consumers ever lose tolerance if Urban Outfitter’s products 

continue to be desirable in other facets, such as their trendy clothing styles? Various studies have 

revealed that consumers’ product ethics do not always determine their purchases, because factors 

such as price, quality, and value continue to hold precedent (Bucic et al., 2012). This begs the 

question if creating ethically controversial products will eventually completely trump consumers’ 

desires to purchase them. It also leads the Urban Outfitters team to analyze whether the price, 

quality, and value of their merchandise can withstand the criticisms. It’s important to understand 

the company’s limits to evaluate their future success. Research as of yet has been unable to fully 

encompass the true impacts these issues may have on clothing brands today. While theories, 

studies, and ideas are beneficial to base future decisions upon, it would be most effective to 

conduct direct research to hear from the consumers’ opinions themselves. A target audience’s 
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developing perspective is the most critical aspect for the success of a particular company. Urban 

Outfitters is a popular brand at the moment, and conducting research to determine its stance in 

the public eye is essential to its continued development and potential success. 

 
Part II:  
 

1. Bucic, T., Harris, J., & Arli, D. (2012). Ethical Consumers Among the Millennials: A 

Cross-National Study. Journal of Business Ethics, 110(1), 113-131. 

 

Academic Journal Example Source Analysis: 

 “Ethical Consumers Among the Millennials: A Cross-National Study” is a 

research-based academic journal essay that studies the question of the extent to which the 

millennial population engages in ethical consumerism. This is valuable research 

necessary to determining a solution to Urban Outfitter’s issue at hand, because it directly 

investigates the root of their problem. This study objectively provides insight into the 

concerns and behaviors of their target audience. This relevant perspective can help verify 

whether or not Urban Outfitter’s controversial offenses have a significant affect on their 

sales. The article concludes by analyzing subgroups within the millennial population, 

confirming that one-third of the market engages in ethical consumerism. This information 

is necessary to the development of Urban Outfitter’s brand in the future because it takes 

into account the overall impact ethical consumerism may have on businesses. The 

accuracy is an interesting aspect to consider, because the study analyzes millennials’ 

behaviors from across the world. The study concludes that with each country the results 

differ due to cultural beliefs as well. While it would be beneficial to have a study focused 

on millennials’ ethical consumerism in America, Urban Outfitters is an international 
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corporation so the data remains relevant and important to take into consideration. 

 

2. Davidson, J. (2014, September 15). Why Urban Outfitters Won't Stop Offending People.  

Retrieved April 14, 2015, from http://time.com/money/3377906/urban-outfitters-kent-

state-sweatshirt/ 

 

Newspaper Example Source Analysis: 

 This source comes from the online publication version of Time magazine. The 

spotlighted article addresses various infamous controversies on part of Urban Outfitters 

Incorporate. While there are numerous offenses committed by the clothing brand, as 

explored through other sources provided, this article is beneficial because it analyzes the 

company’s response to one particularly infamous product of theirs. The author inspects 

the instance of Urban Outfitters creating a sweatshirt eluding the 1970 Kent State 

University massacre. Despite submitting an apology via twitter, critics continue to 

question whether or not this product was truly a mistake or actually a publicity stunt. The 

author questions whether controversial publicity is in reality good or bad press for the 

brand. This is directly relevant to the problem addressed at hand, which wonders as well 

where the ethical line is drawn. The article concludes that being in the public eye has 

helped for their sales regardless of ethics, but this method may not be rewarding for much 

longer. Other sources I have gathered disagree, which is why this source is important to 

include in a research analysis because it offers a differentiating perspective. This article is 

also beneficial because it is timely, objective, relevant, and from a reputable publication. 
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3. Segran, E. (2015, March 3). The Fall of the Hipster Brand: Inside the Decline of 

American Apparel and Urban Outfitters. Retrieved April 14, 2015, from 

http://www.racked.com/2015/3/3/8134987/american-apparel-urban-outfitters-hipster-

brands 

 

Website Example Source Analysis: 

 This article criticizing the ethics and brand of Urban Outfitters is especially 

important to analyze because the blog website, Racked, is written by and targeted to 

Urban Outfitter’s audience: young adult shoppers. The author claims that the “hipster” 

style trend that Urban Outfitters relies on is truly just a phase that will go out of style like 

many other trends in the past have. She also asserts that unethical business practices that 

Urban Outfitters has become infamous for won’t be tolerated as much in the near future. 

Numerous sources, some of which I have provided, claim that ethical shopping is a 

growing movement. Urban Outfitters, a brand that is not particularly innovative or 

groundbreaking in its clothing style, seems to be unable to truly sustain its audience for 

much longer by producing relatively low quality merchandise for its prices, and 

offending its target audience. This source is accurate, relevant, objective, and timely, 

which makes it an incredibly valuable perspective in researching this issue. 

 

4. Haruch, S. (2014, December 16). Is Courting Controversy An Urban Outfitters Strategy? 

Retrieved April 14, 2015, from 

http://www.npr.org/blogs/codeswitch/2014/12/16/370329870/is-courting-controversy-an-



	   Johnson	  5	  

urban-outfitters-strategy 

 

News Example Source Analysis: 

 National Public Radio published a story at the end of last year investigating 

whether or not Urban Outfitter’s controversial merchandise is a publicity stunt: The 

author concludes that it is. This article explores a variety of offenses the store has 

committed, thus revealing a pattern of seeking public attention that is unlikely to lessen. 

Sources interviewed in the article speculate that Urban Outfitters is consequentially 

alienating some of their customers. This article is important because it presents a public 

relations perspective to the issue, and provides a determinative value to conclude that the 

issue lies within the company’s internal personal ethics. At the same time, the article 

remains objective, relevant, timely, and fair, which establishes it as an ideal angle to 

consider throughout the continued research process. 

 

5. Frederick, W. (2000). Notes for a Third Millennial Manifesto: Renewal and Redefinition 

in Business Ethics. Business Ethics Quarterly, 10(1), 159-159. 

 

Academic Journal Example Source Analysis: 

This essay entitled, “Notes for a Third Millennial Manifesto: Renewal and 

Redefinition in Business Ethics,” supplies an alternative, yet relevant perspective to the 

debate of how business ethics affect millennial consumers’ behaviors. It evaluates the 

situation through a lens focused on “human nature, values, inquiring methods, 

technological change, geopolitics, natural disasters, and the moral role of business in all 
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of these” (Frederick, 2000). In research, it’s necessary to consider all aspects that could 

influence involved variables. While Urban Outfitter’s target audience is middle to upper 

class millennial consumers, it is necessary for Urban Outfitters to consider all social, 

cultural, and economic factors that impact their customers to make conscious and 

comprehensive business decisions. Taking into account other secondary sources, it seems 

evident that the Urban Outfitters corporate team has a difficult time being culturally 

aware and morally conscious of how their products may be interpreted by their extensive 

audiences. This article is relevant because it provides objective insight into those 

perspectives, with which Urban Outfitters may benefit from listening to in order to avoid 

offensive ethical business matters in the future. This study was written in 2000, which 

makes the timeliness questionable. However, at the same time, I feel confident that the 

results from this study remain relevant and accurate because it analyzes the millennial 

population, which is still the same target audience today. This study contributes valuable 

insight that confirms its significance to consider in evaluating further secondary research. 

 

Part III:  

 

My secondary research revealed various perspectives of ethical consumerism, and its 

consequences on Urban Outfitter’s business. Conducting primary research would be essential to 

determining the honest thoughts of the company’s target audience. Qualitative surveys inquiring 

millennials’ perceptions of their brand would provide conclusive insight upon the company’s 

future with its target audiences. 

 


